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How To Think Like A Ceo

Since the beginning of the pandemic crisis, much
in our lives, both personal and business or
professional, has changed. While cleaning some
files, | found this article, author unknown, that |
had taken from the Swift Current Chamber of
Commerce website a few years ago. This is a

equivalent of $200 an hour to professionally
manage your business. Ask yourself before you
touch any task, "Would a CEO do this? Or ask, "Is
this task worth me doing at a cost of $200 an
hour?" Don't spend a dollar's worth of time on
a dime decision or task. Learn to delegate often.

condensed version.

As Henry Ford said, "Whether
you think you can or think you
can't, you're right!" Now seems
to be the right time to begin
taking those steps to think as a
CEO.

As a business owner, you
should be working "on" the
business, not so much "in" the

4. As a CEO, you should be
willing to give up the urgent, less
important, low-value tasks you
routinely handle. Your job as
CEO is to design/re-design and
grow the business; your
managers' main job is to
improve the business; and your
employees' various jobs are to
operate the business. Here are a
few more suggestions:

business. You should be

focusing on your company's purpose, directions,
strategy, structure, systems, people, goals and
accountability processes.

Your goal as owner is to design and shape a
business that serves you and works
independently from you - a business that is
systems-dependent and not owner-dependent.
You must function as a leader instead of as a
doer. As a leader, you need to be more strategic,
long-term focused and less tactical/technical,
day-to-day fixated. If you don't focus on the
entire business, no one else will. It will just drift
or run aground. So how do you stop thinking
and acting like an employee or technician?

Here are seven steps
to consider seriously:

1. First, you should change the metaphor in your
head for what it means to be an owner.
Regardless of the size of your business, start
viewing yourself as a Chief Executive Officer
(CEQ), not an employee. See yourself as the
head coach/director/conductor/facilitator or
captain.

2. Start referring to yourself as CEO. Using the
term CEO will force you to see your company as
an entity above and beyond yourself, as a
separate and valuable asset that needs to be
professionally managed and optimized.

3. Consider that as CEQO, you get paid at least the

e No longer major in minor things! Don't let
yourself get distracted by irrelevant,
insignificant "stuff".

e Don't let the urgent control your life. Put your
cell phone away more often. Don't be a slave
to email.

e Eliminate or delegate the 80% of your
activities that produce so little impact for your
business.

e Quit trying to manage details and start
managing your people. Guide their focus and
priorities but let them do the work.

5. Schedule time to think and plan. You must
think deeply about important, strategic matters.
Make time to get away from the day-to-day
distractions.

6. On a daily basis, reserve the vast bulk of the
day to tackle your top 3 priorities. Selfishly
guard your time and focus.

7. Whatever your technical expertise, consider
hiring someone else to handle such technical
and tactical works so that you can escape the
stranglehold.

To read the entire article,

visit the Chamber's website

www.yorktonchamber.com

or LinkedIn page.
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FIND THE PERFECT SPACE TO CALL HOME!

Kevin Zazula,B. Admin, CFP, FCSI, FMA
Investment Advisor & Financial Planner

J (306) 786-3217
idia A kevin.zazula@rbc.com

Whether you're single, a couple or a family,
Avenue Living Communities has a SUITE for you!
Be close to downtown, close to your kid’s favorite park, close to work...

VIEW APARTMENTS &
NOW RENTING! TOWHOUSES NOW!

1-855-247-1492 ™ Voxemoten

Up to $10,000 per trainee with the
Canada-Saskatchewan Job Grant

Visit saskatchewan.ca/job-grant to learn how to apply

Saskatchewan

Municipal Governance 101

MUNICIPAL ELECTIONS
ARE SCHEDULED FOR NOVEMBER 9

Have you thought about running for municipal council?

Municipalities of Saskatchewan (formerly SUMA), the association that
represents Saskatchewan's hometowns, including Yorkton, is offering
Municipal Governance 101, free, virtual sessions, on September 1 &
8 to anyone interested in learning more about being on municipal
council in a city.

In the first session, learn about the role of council, what your
responsibilities are as a councillor, and more. The second session is a

virtual city hall where you can ask your municipal governance Jean-Marc Nadeau, CEO of Municipalities
question. of Saskatchewan (formerly SUMA),

delivered a presentation about the activities
and advocacy efforts of the association

Visit www.munisask.ca/events to learn more and to register.

YQV Important To The City
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Upcoming Dates

Chamber Director Carol Yaholnitsky, as co-owner
of Good Spirit Air Service and Miccar Aerial, gives
one of their charter planes a final sanitizing
before the plane leaves for another flight.
The Yorkton Airport (YQV) continues to be a vital
contributor to the local economy.
Between August 1, 2019 and July 31, 2020, the
Airport saw 3,295 Arrivals and 3,257 Departures.
There are 6 businesses located at the Airport.

Sept 21 - Nominations open for Municipal Elections

Oct 7 - Celebrate Success Business Awards

Oct 7 - 4:00 PM Nominations for Municipal Elections
close

Oct 14 - All Candidates' Forum - Provincial

Oct 15 - Nominations open for Chamber Board

Oct 28 - All Candidates' Forum - Municipal

Oct 29 - Noon Nominations for Chamber Board close

Edvardjones

MAKING SENSE OF INVESTING
In the classroom. Online. On site.
m 385 Broadway St. E. Unit #8 We can even develop a program for you.
e Linden Square Mall Safety, Computers,
€'. Yorkton, SK S3N 373 Professional Development, and more.
P - - i
y Bus: 306-786-2111 2 ¢
4 Fax: 877-335.0683 Call us today Discover Yorkton’s #1 g
. , PARKLAND 306.786.2760 Enterfainment Destination! ‘camasarse
Linda E Ouart linda.ouart@edwardjones.com
Financial Advisor COLLEGE www.PaintedHandCasino.com | 306-786-6777




Are you starting or expanding a business?

Community Futures provides loans, advice and
support to entrepreneurs and businesses in rural
Saskatchewan

i,
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UtU S Ventures
204 Smith Street East | Yorkton, SK S3N 3S6

1.877.851.9997| 1.306.782.0255

All Season Rentals & Sales

www.allseason.net

_Aspnaur Services |

www.allseasonasphalt.com
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%"‘ | EAST CENTRAL NEWCOMER
= WELCOME CENTRE INC.

Unit H - 132 Broadway Street West
Yorkton, Saskatchewan

(306) 783-2777

Email: ecnwcinfo@ecnwe.ca

Celebrate Success
October 7th

Albert Einstein said, "In the midst of every crisis, lies great
opportunity."

The pandemic crisis prevented the Chamber from holding its
Celebrate Success Business Awards in March - and in June. Now
we're taking the opportunity to hold them October 7. And
while we will hold the Awards presentation at St. Mary's
Ukrainian Cultural Centre, we will take advantage of the

opportunity to hold them virtual. We're still working out some
of the details but we do know that we will give each Finalist and
Award presenter the opportunity to attend in-person for the
presentation of their respective Awards.

And everyone else will have the opportunity to watch the
livestream of the event in the comfort of their homes or offices.
More details to follow in the next couple of weeks.

Thank You
Celebrate
Sponsors!!

- PATRON -

- PRODUCTION -

@ pakertilly @

CAYINO,

- AWARD -
BMO Bank of Montreal Cornerstone Credit Union RBC Royal Bank
CIBC Key Auto Group Sask Tel

City of Yorkton
Community Future Ventures

Access Communications
Skycron

Mission Zero: WorkSafe Saskatchewan
Parkland College

- EVENT -

ReFined Magazine
The Rock 98.5

TD Canada Trust
Yorkton Business Improvement District (YBID)

Saddles & Steel
Yorkton This Week

City of

@ bakertilly

786-1701

ASSURANCE + TAX + ADVISORY

SERVING YORKTON & AREA WITH SERVICES IN:
+ Personal, Corporate - Audit Services

& Farm Tax + Accounting Services
+ Financial Statements « Data Processing

Baker Tilly SK LLP T: 306.783.8531
#310 41 Broadway St. W.
Yorkton, SK S3N 0L6
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F: 306.786.6414 s 4\ pee
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Quality Meats - Quality Ingredients - Proudly Canadi,

harvestmeats.ca “ O'




From
Banking

to
Borrowing
-
We’ve got
yow covered

Call us today @ ORNERSTONE
Credit Union

1-855-875-2255 | QP comerstonecu.com

Yorkton, Bredenbury,
Churchbridge, Langenburg,
Theodore, Foam Lake,
and Stoughton

www.farrellagencies.com

Cathay Wagantall

Member of Parliament for
Yorkton-Melville

Ph: 306-782-3309
cathay.wagantall@parl.gc.ca

AN
Jveinto

General Contractor
New Home Construction
Interior & Exterior Renovations
Custom Cabinetry & Millwork
Commercial Construction
Project Management

For a free estimate, Call Today!

306-6821-7200

& Like us on
Facebook

SveinCo.com
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Bill Fofonoff once again sold all the sign spaces on the Chamber's Sign Board!
The Sign Board, located just south of the Visitor Information Centre,
is a great way to advertise your business 24/7.
Thanks Bill for ensuring our visitors are aware of these businesses
and our Sign Board is full!

Did You Know?

e According to a study commissioned by the
SJHL in 2019, the financial benefit of sustained economic growth. To learn
having the Yorkton Terriers Junior A more, visit chamber.ca
Hockey team in Yorkton was over $1.4M ¢ At chrn.ca, the Canadian Business
- this is money spent or created by the Resiliency Network, of which the
team in the city Canadian Chamber is a member, has put

e The Canadian Chamber of Commerce has together a number of resources including
established the Council for Women's the Business Reopening Toolkit; Tips and
Advocacy (CWA). The CWA has just Advice; Financial Support; and Roadmap
published 5 recommendations to support to Recovery.

women, foster inclusive recovery and

Member First Referrals - August 2020

LNX Hosting e Wireless Age e Giant Tiger ® The Cooperators
Kinsmen Club e Duck's Unlimited Canada e The Bentley
The Owl's Nest at Deer Park e Modern Mattress e Painted Hand Casino
Mortgage Alliance ® All Season Sales & Rentals e NL Construction
Zeke's Jewellery ¢ Bailee Boys Towing ® Harvest Meats
Parkland Search and Rescue ® Sunrise Landscaping ® The Plum Tree
LR Future Insurance ® Canadiana Agrimotive

Welcome To Our New Chamber Member!!

CANORA CANNABIS LTD.
117 Main Street - Canora, SK
Recreational Cannabis Retail

Thank you for joining the Chamber. If you know of anyone interested and needing
more information on the Chamber, have them call us at (306) 783-4368

e HARRIS FINANCIAL SERVICES
on 40 years in business

L[ﬂ w a e LOUCK’S MEDI-HEALTH PHARMACY e

on 30 years in business




